Hart County Board of Commissioners
Called Budget Meeting Tuesday, September 8, 2026
Following the Regular BOC Meeting at the
Emergency Services and Administration Building

. Recreation 61000

. Elections 14000

. Animal Shelter

. General Government Revenues

. Other Items As Time Allows



HART COUNTY BOARD OF COMMISSIONERS
September 8, 2026

Hart County Board of Commissioners met September 8, 2026 at the Hart County Administrative and
Emergency Services Center

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie Teasley, Jeff
Brown and Joey Dorsey present at the meeting.

Chairman Sayer called the meeting to order.
1. Recreation 61000

Public Works Director Jason Spencer reported that the Recreation Advisory Board had reviewed and
brought back their recommendations to the draft FY 27 Recreation Budget. Commissioner Dorsey
qguestioned the amounts for Site Improvements. Mr. Spencer explained that was for repairs to the
bathrooms at Long Point Recreation Area and ball field improvements. Commissioner Brown
requested that the funds earmarked for the ball field improvements be used after the UGA Archway
project is complete. Commissioner Dorsey requested that buildings at the old recreation park be
repaired or demolished if they are beyond repair. He asked that Public Works Director Jason Spencer
report back with estimates.

2. Elections 14000

Board of Elections Chairman reported that the Elections Board had reviewed and brought back their
recommendation to the draft FY 27 Elections Budget. The Elections Board requested to change the
part-time position to a full-time position. Commissioner Dorsey asked the Board to supply data from
the Board of Elections in surrounding counties on how many staff members they have, how many
hours each work and the total number of voters. The Board of Elections were directed to present a
job description for a full-time elections clerk at the next Board of Commissioner Meeting.

3. Animal Shelter
No discussion. No one was present to represent the Animal Shelter.
4. General Government Revenues

Commissioner Dorsey suggested raising the Intangibles to $180,000.00 and the Real Estate Transfer
Tax by $30,000.00.

Commissioner Bennett moved to adopt the FY 27 Draft General Fund Budget. Commissioner Brown
provided a second. The motion carried 5-0.

Commissioner Bennett moved to adjourn the meeting. Commissioner Teasley provided a second.
The motion carried 5-0.

Marshall Sayer, Chairman Lisa Evans, County Clerk



